ACTIVITY HAZARD ANALYSIS FOR MOBILIZATION/SITE SETUP

Task Breakdown
Potential Hazards
Critical Safety Practices
Personal Protective Clothing and Equipment
Monitoring Devices

Mobilization/

Site Setup
Slips, Trips, Falls
· Clear walkways work areas of equipment, tools, vegetation, excavated material and debris

· Mark, identify, or barricade other obstructions




Spills
· Clean up spills before initiating maintenance

· Review maintenance procedures for safety practices




Electrical Shock
· De-energize or shut off utility lines at their source before work begins 

· Use double insulated or properly grounded electric power-operated tools 

· Provide an equipment-grounding conductor program or employ ground-fault circuit interrupters 

· Use qualified electricians to hook up electrical circuits 

· Inspect all extension cords daily for structural integrity, ground continuity, and damaged insulation 

· Cover or elevate electric wire or flexible cord passing through work areas to protect from damage  

· Keep all plugs and receptacles out of water 

· Use approved water-proof, weather-proof type if exposure to moisture is likely 

· Inspect all electrical power circuits prior to commencing work 

· Follow IT procedure HS315 – Control of Hazardous Energy Sources
Lockout/Tagout Devices
Voltage Meter or Tic Tracer


Handling Heavy Objects
· Observe proper lifting techniques 

· Obey sensible lifting limits (60 lb. Maximum per person manual lifting)

· Use mechanical lifting equipment (hand carts, trucks) to move large, awkward loads

· Avoid carrying heavy objects above shoulder level

· Warm up muscles before engaging in manual lifting



Mobilization/

Site Setup (continued)
Sharp Objects
· Wear cut resistant work gloves when the possibility of lacerations or other injury may be caused by sharp edges or objects 

· Maintain all hand and power tools in a safe condition 
Leather gloves



High Noise Levels
· Use hearing protection when exposed to excessive noise levels (greater than 85 dBA over an 8-hour work period)

·  Do not attempt verbal communication in high noise backgrounds
Ear plugs



Struck By/ Against Heavy Equipment
· Wear reflective warning vests when exposed to vehicular traffic 

· Isolate equipment swing areas 

· Make eye contact with operators before approaching equipment 

· Understand and review hand signals

· Follow hand signals of ground workers for equipment manipulation when placing/loading equipment into bucket.

· Step away from equipment when bucket adjustments are made

· Do not attempt verbal communication in high noise backgrounds.
Warning vests, Hard hat, Safety glasses, and Steel toe work boots



Struck-by/Against (Vehicle-traffic)
· Wear reflective warning vests when exposed to vehicular traffic 

· Barricade or enclose the work areas 

· Restrict entry to the work areas to authorized personnel during work activities

· Wear hard hats, safety glasses with side shields, and steel-toe safety boots at all times

· Follow FDOT  roadway and traffic design standards manual

· Personnel will perform all work tasks and remain  inside barriered work zones

· Spotters to be utilized as necessary


Warning vests, Hard hat, Safety glasses, and steel toe work boots


Mobilization/

Site Setup (continued)
Pinch Points
· Review equipment adjustment procedures, identify pinch points

· Isolate/block pinch points to limit motion when inserting pins, fasteners, closing tackles
Leather gloves



Burns associated with loading/unloading equipment on trucks
· Identify heavy objects for loading that may have hot surfaces

· Allow objects to cool or cover hot surfaces with non-combustible material to protect workers from burns




Ladders
· Inspect ladders before use for mud buildup on treads  

· Clean mud from boots before climbing on ladders

· Follow the three point of contact rule




High/Low Ambient Temperature
· Monitor for Heat Stress in accordance with IT Health and               

       Safety Procedures HS400, HS401

· Provide fluids to prevent worker dehydration



EQUIPMENT REQUIRED
INSPECTION REQUIREMENTS
TRAINING REQUIREMENTS

· Vehicles

· Hand tools

· Ladders

· Forklift/Hand carts


· Daily equipment inspections as per manufacturers requirements

· Inspection of all emergency equipment (i.e. first aid kits, fire extinguishers)
· Review AHA with all task personnel

·  Review Site Specific Safety and Occupational Health Program

· Review operations/safety manuals for all     

      equipment utilized

Activity Hazard Analysis has been reviewed and approved by: 

Site Supervisor: ___________________________ 
SSO:_________________________
Date: ________

