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Qudas
powers up

The Qudas power plant,
25 kilometers north of
Baghdad, is installing two
more gas turbines and
auxillary modules that will
add 200 megawatts of
generating capacity to the
existing 492 megawatts.

The increase will provide
additional power for
approximately 180,000
Iraqi homes. The U.S.
Army Corps of Engineers
Gulf Region Division’s Gulf
Region Central district is
overseeing the $160 million
contract which is 70 percent
complete.



Commander's Commentary

Team's strength
In Iits members

Spring’s arrival finds the Gulf Region Division
continuing to make steady progress in the vital task
of reconstruction in Iraq. As the “bricks and mortar”
work moves toward completion of the Iraq Relief and
Reconstruction Fund program effort to jump start
reconstruction, GRD continues to partner with the
Government of Iraq to help improve the Iragis’ qual-
ity of life both now as we work more than 550 ongoing projects and
into the future through capacity development and the development
of a culture of operations, maintenance and sustainability.

Thanks to the effort of this fantastic team we move forward.
While the cliché “There is no ‘T’ in “Team’ is true, there is no team
without individuals dedicated to a common goal. Phil Jackson,
winning coach of the Chicago Bulls and the LA Lakers basketball
teams, put it well when he said, “The strength of the team is each
individual member...the strength of each member is the team.”

GRD is a unique joint organization that is task organized to ac-
complish an evolving mission. This issue of the Essayons Forward
highlights the contribution of our U.S. Navy teammates — Sailors
and engineers — critical to keeping us on course. Together with
service members from every military branch, U.S. government
Civilians, Iragi Associates and contract employees, they bring
specialized expertise ranging from power generation to program

management to personnel security and logistics:
every Sailor making a vital contribution to our
deployed forces and a new Iraq.

To help us operate more effectively we have made
some organizational adjustments to the Programs
Directorate creating the Reconstruction Sector
under the direction of Navy Capt. Tom Brovarone,
an Energy Sector led by Army Col. Mike Moon
and the MILCON Sector under Air Force Col. Jim
Iken. These changes put us in the best shape for the
present workload and to continue to be flexible for
future projects. We will adapt as needed to remain:
Relevant, Ready, Responsive and Reliable.

In addition, members of the 412" Engineer Command now
join us to carry on the great work of the Soldiers of the Engineer
Brigade 34® Infantry Division and the 416®* ENCOM who have
been instrumental in forging our success over the last year. We
recognize these fine Soldiers for their collective contribution as
a unit and for their individual accomplishments, work they and
their loved ones can all be extremely proud of.

In particular I want to recognize Col. Dale Adams for his ex-
emplary leadership, tenacity, wise counsel and friendship. He and
every one of our departing teammates are the living embodiment
of selfless service. Godspeed to you and all the departing members
of the GRD family.

ESSAYONS!

Brig. Gen. Jeffrey Dorko
Gulf Region Division
Commander

Command Sgt. Maj. Message

I would like to start by expressing
my gratitude to all of you for your
continuous, honorable service. Wel-
come to the 412 ENCOM Team
and Farewells to the 416" and 34t
ENCOM Soldiers, job well done!

Quality Assurance is the bread and
butter of the U.S. Army Corps of

Engineers in Irag. We must remain

committed to continuing to deliver

quality construction on time and within budget. Our Iraqi Associ-
ate engineers; and USACE engineers, construction representatives
and project managers are engaged daily to ensure that what is being
built meets contract specifications, suits the purpose for which it
was designed and is durable. Our QAs not only ensure the end
product is as it should be, but they work to help our construction
partners balance the interplay between schedule, cost and quality.

There are many definitions of quality. One widely accepted
definition comes from the International Organization for
Standardization ISO 9000:2000 Quality management systems —
Fundamentals and vocabulary that define quality as the degree to
which a set of inherent characteristic fulfills requirements.Those
requirements are defined by USACE quality standards — well
thought out and tested measurements of what is the right way

Passing along quality culture

to do a job developed over years and countless projects by experi-
enced USACE engineers.

Quality is having a standard and applying it. A standard not
applied is pointless. You have to care about quality. To want to do
it right the first time. The project can be incredibly complex, but
every job is a compilation of tasks. Achieving quality is as simple
as making the effort to check the standard for each task.

The assurance of quality applies to all we do throughout the
Gulf Region Division, not just because it reflects on the USACE
reputation, but because it will make a real difference for the people
of this land. We must not only provide durable buildings but must
pass along a culture of quality.

As T have the opportunity to visit the work in the field, I see how
our QAs are mentoring our construction contractors to embrace
quality control, how we as an organization are being responsive to
our construction contractors to enable them to do the best work
possible, and how we are encouraging a culture of safety. How we
perform on each project impacts future USACE work, and the
future relationship of the private construction and service indus-
tries in Iraq with the Government of Iraq as they go forward.

ESSAYONS! Army Strong!!
Command Sgt. Maj. Eloy Alcivar
Gulf Region Division
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ajat is an Iraqi woman with the patience and
self assurance many men in the present time
do not have. Her story is one of nation build-
ing, the personal sacrifice and effort required
of citizens in this new democracy, man and woman.

She began her career as a flight attendant jetting between the
capitals of the world on the wings of Iraqi Airways, then entered
the world of journalism and pursued her higher education. She
married a man in the Iraqi diplomatic corps and gave birth to
four girls; the eldest born with a disability.

In 2003, her husband died under mysterious circumstances dur-
ing the fall of Saddam’s regime. She found herself widowed with
four children in a Baghdad apartment stripped of its furniture by
looters who left nothing but the walls and a front door too flimsy
to prevent night intruders.

Then a member of the U.S. military helped provide her family
with shelter inside the Green Zone.

Najat began her first steps with the international corporation
Washington Group based in the International Zone, as the Green
Zone came to be called. There she worked in administration and
accounting for eight months. The work in this company, which
concentrated its activity on general contracting and project
implementation, gained her new experience.

She found the courage to establish her own small firm with the
little money she had. She founded her firm in the Green Zone
where many companies and international organizations working
in Iraq are concentrated, and where there was the possibility of
bidding on small contracts or tenders.

The first contract her firm won was to provide a limited number |

of printers.

“Once briefed by the contracting office, I went immediately to
the center for the sale of computers in the center of Baghdad,”
Najat said. She began a tour of shops to determine prices. She
took her four daughters along, afraid to leave them at home.
“Whenever I stood at one office and engaged in talking with the
bureau on rate prices, they left me and started to move in differ-
ent directions like free birds,” she said. “That made me worried
about them, and so I started my research [with them gripping]
my hands.”

She provided printers for a period of time and then she turned
to contracts for debris removal and cleaning inside and outside
the IZ. She began with 100 workers in the most heated areas of
Baghdad where many contractors refused to bid for the work.

There were bids from four other contractors to compete for
the contract. “I was the only woman among them,” Najat said,
adding that the contracting manager was surprised she would
compete for the work in very violent areas of Baghdad. “When
he noted my insistence and competitive prices, which were much
less than others, he awarded the contract to me to implement,”
she said.

Thus she began a new phase of work, moving from inside the
Green Zone to work in areas of Baghdad abandoned by many
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BY A. ANAJAR
GuLF RecioN Division

contractors for many reasons, including death threats or extor-
tion by militias, elements of Al-Qaida or other armed groups that
accused contractors of treason for cooperating with U.S. organi-

zations sponsoring the reconstruction process.

Najat employed 100 workers for cleaning the Adhamiya
neighborhood where she and her workers have been threaten
with death by armed groups. All that did not discourage her or
prevent her from carrying out her work.

Her work brought her closer to the people of the area. She
managed to convince them that the work was being done for
their sake, not for the contractor’s profit, but in order to clean
up their neighborhood and make it a safe environment free from
disease. This encouraged the local population to cooperate with
her, bringing word of the location of bombs planted by the armed
groups to force her to leave.

Najat succeeded in fulfilling the contract and winning the
hearts of people. After that she carried out a number of cleaning
contracts in other areas, such as Dora and Fadhel, where groups
also tried to hinder and delay the reconstruction campaign.

In addition to the cleaning contracts, she has executed more
than 400 projects; the latest a $1 million renovation of a super-
market building. Other ongoing work includes the $678,000
rehabilitation of Lion’s Square in central Baghdad and paving
roads leading to Al-Kifah.

Najat never forgets the efforts of Azza Hummadi from the U.S.
Army Corps of Engineers Gulf Region Divison who sincerely
encouraged her and other female contractors to enter the male-
dominated realm of general contracting. Hummadi is a project
manager and womens advocate.

To date, brave and industrious women like Najat have executed
reconstruction contracts in Iraq amounting to $18 million. But in

lllustration by Leo Zubritsky



woman to hold a ministerial post. “In the new Iraq, there are
many women in both important legislative and executive posi-

addition to brick and mortar projects that they are accomplishing,
they are building a nation as leaders, Hummadi said.

“The Iragi woman has played an important role in the Iraqi tions. The importance of the Iraqi woman goes from the active
community,” Hummadi said, pointing out that Iragi Minister effect that she makes in the family as a basic unit in the commu-
of Municipalities Naziha Al Dulaimi in 1958 was the first Arab nity all the way to the highest levels of government.”

- £ " . -
> @ o” - P o ”” o ” -
o) paaldlf dihiall (po Lgils 5 i 48] & A glda ,,, bla
ol jtallye

plall pual g G S Aipma LgTn lay o2 Uali (3 Jla M1 (o 55 4SEieyY Lo Adliaall y uall (10 Lpal 481 s 31 jal sl
OIS da e Cin g 35 AaalSY) Lgia o lagy Alasall alle Jaatl 2DeY) Jlae ) Gl gl 23 ¢ 481 521l 4y gall b ghadll daial e
o A Lea 55 s 2003 B .V s Bse Oe S (Flad ¢ Dl ma )yl dde Gl g <Ll as o ¢ e ghall Gl 3 Jany
S 05365 V) Uit Glpadl) L G ol (383 3 Jlihal Axy ) e Baum 5 gl a3l iy 8 oSl aldai o gl o) Aumdle g oka
Sy @i ey cel puadll Aikaiall Jala Led s sle i g8 o alAEY) sl Lacle Jalll Bl ade o 58 @lilgia iy Glan ==
Y52 sl Loy pdie 285 Lebens Jasll G0 D3N dlae B Ll
ool b Calae Camn ¢ L | e ol i) dakaiall (ge 3335 A - S (paidl i) “Apalladl IS 53 sas) ae Y L sha slad iy
Jeall LU 5 Leiala g Lgalad Ao jud 4255 ¢ Lgie (pl spmall Glael Led GlU gl A0l Baa] Apdaall 5 3 ,10Y1 Jlae A eY)
o ALY Baaa B e ¢ ldall 2 5 Aaladl SV R Jlae Ao Lehalis K 5 A S Al 03 3 Jeall LS5 Al il i
4S5 Gy el 5 A8, Gl A Jaad) & 5 o Lgaand @3 JS 63 jalaall an 3l ja (e 4 Ui e g LSl 3l <l 5all
S il aliee S 55 G cpl i) Adlaiall cdd 2 A OIS 5 dran (e Sl Al aladd) @l 3 Lol s ey Aali 5 ja
O S B ypa Cilallia 5l a5ie Op Canll 5 A ggun S yadll o Lgmad o3 5¥1 (Gl yall 8 Jend 31 A0 all cilalaiall
Conllal Ll 3las Sapad) 585 Clalall jlaal (e 335000 S i agle Ciliaas die J5l OIS 32 saadll LAlilS) o La3ds
e U Al il 5 Clae alina e W ga Sl g sl Loy A Slaalad) s K e M dladl 8 Cga g Aailid) e
LS i€ g ¢ Cand) B agS 55 i) S G Ay 5Y1 Ukl e Gaadanal ci€oda g A slaall el gy Jal e e
ilianS Adlide Cilaladl & @l jadll | glay g aaaie Ja il ¢ jlan) (e Sl Galia ae Cuaally il g alSall aal die il
o3 o iy gy il J aaaeY agie Caadly Gllail s s ada8Y il il () Gl La g ¢ &y ) g Liad 8 (jliall L sl
sy ¢ ) yndll Adhaiall & a5 Jaly ikl 5 gie 385 58 5 V) Jasdl e A Jlase () i 5ad () cilalle ALENG ol 8 55 Jlad)
Ll yhaal JSYI 3hliall 6da aedy Juadll 55 50l 5 cdpalae V1 dihie (o JS caphaii s e pandl Caanis Laxie Jale e go Jasll
Y ¢ agin Bam ol 31 pall CaiS g Ml e J ganll Gull) Jab (e i g e uA) Gl sl eyl L) Caan® Bla J85 olaky
Sl el oY Lavie ¢ olaiy (e lax Dl 3hlie 8 Jae ladY 2080 () e 8 e Ca Mool pae ddaa JU1 3
Doty & Y aiell e Jlal ¢ s AY! 4 i Lee IS Bl o 5 Ley Caea® A Al jlaul
Ol sl ) jal) oLl Sac bl g g alies s S 51 yal @l 3 lac i 28 dglaedl Bl Bln 3 Saaa s je oy Uia (0
iy dall o dead Al g gealal) Ailaie 43 58 3 481 52l 81 jall acd zali A g alan 330 A Basall 038 5 ¢ Y Sl Alle
3_)5:5(‘_11&&14&‘_;].6_};.‘3\;3“Q‘F‘A&I‘}Q‘Jﬂ‘_’k‘-\lﬁyﬂjw‘U:JJM”QJHJEMCAIJQLJX}‘JAQ@‘_)‘JIQLHLIH
e kiall 35 Jlae A Jsaall g a3l Gl pal) Y sliall ae 4 il) Clelalll adad AiLaYL 13a
O ESH W s ) slaiy e Aaludl Blhliall 3 Jasdl ) ) juiaddl dakial) ) sad Jals daxl (e Bland ClEH gAY Als jall i
pealedl 5l AV Aaludll Clelaall )32l jualic 5 Claduld) U e 5150V 5 JIL aagill Lgia ¢ 5,58 Gl ol Sl
Lo s Al 285 5e¥) AN 5 (pnaigeall BLES e W1 Aland Ao |11 S0 50¥) ladaiall pn 585l pe oS AN
Gleleadl J8 e JE8IL g0 Lgie 3508 Ciliyliiae g Lo graial Cuia 325 28 5 cdaalae V) Caulat dlaa 6 Candati Jule A0le Slad Cuaddliu
Akl Ml (e Lo D 3 ae s Lan 5 Lgfiagn 4555 (3 Lghas Jo sl 5l g ol 138 (S Aol Lgma (slelall aas ) Al
Ll Ay Ll 5 agidaie Cinlaii Jad (e ¢ 5a) aa) dal e s pgdal (e 8 40 o585 3 dasdl ) gkl 5 pee il e Jeall
A Y pgr daa s S ¢ lgan Gsladll e Gulad) OIS ol a1 10 Aladl) Claead (A 58 58 (Al A 0¥) (e am Adki
SEa) 3 8 slad Comai A @l ag iy Jandl & 55 o b jlad 5 LAY daliall Gilelaadl e 355 Al <l gaall (KLl 0o o JLal
dilie JS AL S5 duaill 555 508 o )Y Lgd el Al (6 AV Blaliadl aplaii (e CiSady dpabe Y (G el 8 S
el dlea 5uali g dile ] Jylad L) clelaal) pe sl Shiidl a3 (g
400 Laxe slad ey s ladd daalill ale) a5l s Saeadll 2sie e 5y dlac ) 2 Blad Cadld Capdaiill 5 ghe N AiLaYl
RESP
Gl Sale ) ddall Canmd HY 5 () sale Al il Ailaia 85 jall (5 sl A Juali salel & 5 pde a2y Cadld 3 o Ll Al
Jaglyt Sl (i y Y g0 Call B78 AdKH, alaiy Jaw g 8 plad) Al Jualidale | @ 5 pde 50 5 caitill 28 A0 & 5 pda llia 5 440
Sl i i L Aagall g ) sl
Ly 3 8T sall pglsh s penll A8 Jliia llaly s a0 o ey ¥ 4313 2y 138 a3 Lgilal o (g s aa¥) el

sl el I aiaad) ) deadad) 1 de pad) )l (e la 50




Vocational technical school expands

New exterior paint is part of the refurbishment of the existing school
building at the al-Kut Vocational Technical Center.

BY GRANT SATTLER

GuLF ReGIoN DivISION attending the school in six curriculum

areas. Capacity is expected to grow up to

175 students as work is completed on a
two new workshops.

Work on the project began in October
2007 and includes construction of two
workshops, a storage building, and pads
for two new back up generators and fuel
tanks. Renovation of the existing school

inding a good auto mechanic,
air conditioning repairman
or electrician in Wassit prov-
ince just got easier.

The U.S. Army Corps of Engineers is
managing an al-Kut vocational technical
school expansion and renovation to facili-
ties to equip students with trade skills
that will help them improve their liveli-
hood, contribute to the local economy
and add to Iraq’s sustainment capability.

The $788,852 Commander’s Emergency
Response Program-funded project at Al-
Kut Vocational Technical Center supports
the Multi-National Division-Central and
3 Infantry Division’s objectives for the
Wassit province.

Maj. Clay Morgan, resident engineer of
the Wassit Resident Office of the Gulf
Region South district, said the repair
and expansion project is critical to the
maneuver force. “It’s also very important
for the Kut government and especially the
headmaster of that particular school,” he

Two new workshop buildings are
under construction that will enable
the school to expand courses and
increase student enrollment.
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said. More than 100 students are currently

building upgraded restrooms for students
and staff, repaired water and sewer lines,

-

Interior renovation includes work
on classrooms, administrative
space and bathrooms.

installed fire suppression, and repaired
and repainted interior and exterior walls.

Morgan said the project is giving the
school the ability to provide more courses
to train young Iraqis and give them a
trade. “They do everything from air
conditioning, to metal shop to carpentry;
even auto mechanics,” he said. “It’s a very
diverse Vo-Tech and a visible part of the
Kut community.”

The construction contractor is from

USACE photo by Kevin Olsen

Wassit province and averages 20-30

local workers on the site. “It has been a
partnership from the beginning, from the
Morgan said,

adding that communication has been very

preconstruction meeting...”

good. “It is always a joy to have a good
contractor who sees it as a partnership”
The school is expected to take beneficial
occupancy of the new buildings in the
spring, however, final completion of the
project is awaiting delivery of a generator
from outside the country. “It was mutu-
ally agreed to get the best generator the
funding would allow,” Morgan said.
“Short-term pain for long-term gain.”

H,!ll e m m
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Power improves in Dhi Qar |

BY MoHAMMED ALiwi
GuLF REGION SOUTH DISTRICT

Electricity for any country means pros-
perity for its people; improvement to their
lives and more opportunities for employ-
ment. In Iraq, a country that long has
suffered from a serious lack of electricity
production, a gleam of a light for a child in
a dark night is a gleam for a new future.

“There is always a light at the end of the
tunnel,” said Rebecca Wingfield, project
engineer with the Adder Area Office of the
U.S. Army Corps of Engineers. “We are
trying to improve Iragi lives. It bothers us,
it hurts us and saddens our hearts to see
and hear about the severity of the condi-
tions that some Iraqi families endure. We
are here to help.”

To bolster the local electricity supply, the
Gulf Region Division has awarded a $1.54

million project to build, supply, install,
test and commission a double 33kV electri-
cal feeder line of the Nasiriyah powetline,
according to Taha Jabber, an Iraqi engineer
with Gulf Region South district.

The project includes towers, cable and
accessories necessary to connect the Old
Nasiriyah substation and Al Shamiyah
substation, the engineer said.

“The Nassiriyah powerline project will
rehabilitate electrical systems in the Nas-
siriyah area that supply electricity to the
Al-Shamiyah substation,” said Wingfield.
She said the project is funded by the
Provincial Reconstruction Team funding
source—Economic Support Funds from
the Department of State.

“Al-Shamiyah substation has only one
critical feeder from the oil directorate
substation, which is overloaded,” Wingfield
said. “The project will provide the Ministry
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A tower foundation for the 33kV
electrical feeder line.

of Electricity with a more reliable and

secure transmission network in the south of

the country, while supplying electricity to

keep the oil refinery working.”
Al-Shamiyah city is located southeast

of Nasiriyah city in Dhi Qar province

in a rural area. This project will provide

more power and reduce blackouts. The

project is scheduled to be completed in

May 2008.

Remote monitoring system aids efficiency

BY GRANT SATTLER
GuLF ReacioN DivisioN

Obtaining the greatest efficiency and ensuring full service life
of Iraq’s combustion gas turbine power generation plants is the
goal of a new Remote Monitoring System keeping watch on key
indicators of the plants’ performance.

Monitoring of the fleet of gas turbine power generation plants
throughout Iraq from a central location is now possible thanks to
an Iraq Relief and Reconstruction Fund-provided project man-
aged by the U.S. Army Corps of Engineers.

Iraq’s Ministry of Electricity (MoE) has increased the total
megawatts produced on the electrical power grid as quickly as
possible by building new gas turbine power generation plants.
Construction of gas turbine power generation plants is typically
years faster than building thermal power generation plants with
extensive boiler and steam turbine systems that take much longer
to manufacture and construct. Combustion gas turbine engines,
essentially like those propelling large commercial aircraft, however,
are more susceptible to fuel quality, ambient temperatures and
dirty conditions, which make them harder to control and can also
reduce their power output and cause greater wear.

The Remote Monitoring System, or RMS, is designed to back
up MoE plant operators by watching a series of key parameters
of power plant performance. The RMS center will also capture
and store this data for historical records of plant performance and
data related to plant trips and failures.

“All the power plants are controlled locally,” said Jeff Larkin, a
program director for the O&M contract in electricity for GRD,
“but turbine specialists monitoring through RMS can contact
plants via telephone if they see readings going off.”

The system is not quite real time — information is sent by satel-
lite from 12 plants (once fully commissioned) to a central RMS
facility co-located at one of the MoE power plants. From there,
turbine specialists watch, download and store data for trend anal-
ysis to forecast maintenance requirements and look for greater

operational efficiencies. Installation began in September 2006.

Turbine specialists monitoring RMS will be key players in
keeping plants operating efficiently, said Robin Pratt, Generation
Program director. He said the facility gives the MoE the ability to
watch essential parameters and react before a problem that local
plant operators may not notice gets to a critical level. This facility
can also give the MoE the opportunity to maximize the use of
the skills and experience of their specialists to monitor and advise
operation staff in real time across many plant locations. Previously
these specialists were only able to provide real time advice at the
plant where they are located, Pratt said.

Among readings observed are temperatures for wheel space, bear-
ing metal, generator and exhaust, fuel flow, vibration, lubricating
oil, revolutions per minute, megawatts produced and frequency.

“RMS is set up internally for the Ministry of Electricity,” Lar-
kin said. In the States, the monitoring role is typically provided
by the equipment manufacturer through an operations and
maintenance-type contract. Setting up RMS at one of the plants
gives the MoE complete ownership, relying on their own special-
ists rather than an O&M contractor outside of the country, he
said. Additionally, the Director Generals can dial up a Website
and access a summary of plant performance and even check tur-
bine power production unit by unit from home or a hotel room.

RMS gives technicians the ability to monitor plant performance
over long periods of time and to see what deteriorates and deter-
mine when maintenance needs to be done before critical failure.
This also enables wear rates to be predicted and long lead parts
to be ordered in good time to enable best value, rather than make
emergency procurements. In that way RMS will be part of “..a
huge cultural shift to go to preventive, periodic maintenance” away
from the failure maintenance practiced under the past regime.

Larkin said the MoE is embracing the latest technologies they
have been starved of for the last 12 years due to international
sanctions. He estimates in two years time they should be fully up
to speed with industry standards.
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From left: Gulf Region Division Director of Programs Lloyd Caldwell, Director of the Iraq Transition Assistance

Office Mark Tokola, and Government of Iraq Spokesman Ali al-Dabbagh update Arab media on reconstruction.

Partnership drives Iraq reconstruction

BY M. AMEER
GuLF RecioN DivisioN

Spokesmen from the Government of Iraq, the U.S. Depart-
ment of State and the Multi-National Force-Iraq presented a
review of Iraq’s reconstruction programs for pan-Arab media at
a roundtable press event Feb. 23 in the Baghdad International
Zone. During the hour-long conference, Government of Iraq
Spokesman Ali al-Dabbagh, Director of the Iraq Transition
Assistance Office Mark Tokola, and Lloyd Caldwell, the director
of programs of the U.S. Army Corps of Engineers, Gulf Region
Division, reviewed Iraq’s reconstruction, obstacles faced and the
ways to push programs forward.

“Together, we represent the U.S. and Iraq partnership that
has driven reconstruction in Iraq for almost five years,” said
Caldwell.

The Gulf Region Division is a part of the U.S. Army Corps
of Engineers, an engineering organization in the United States,
somewhat unique within the world, that provides both military
and civil construction within the U.S. and other parts of the
world, including Iraq.

Since 2004, there have been more than 2,900 projects com-
pleted for the education ministry, transportation ministry has
1,700 projects, construction and housing ministry has 2,600,
while more than 1,100 projects for health ministry, more than
3,400 projects for the municipalities and public works ministry,
more than 2,000 projects for the electricity ministry and 250
projects for the oil ministry, according to Caldwell.

“GRD has not done all of these projects, but these represent
the projects accomplished by many U.S. agencies in Iraq ...
despite the large number of projects, the reconstruction needs in
Iraq remain very large,” Caldwell added.

About 90 percent of the construction is accomplished by Iraqi
firms, Caldwell said.

The U.S. government has contributed $1.7 billion to oil
infrastructure reconstruction, which the World Bank estimated
will require $8 billion or more, and it gave $4.3 billion for the
electrical infrastructure for which the World Bank estimate for
reconstruction reached $20 billion in 2003.

“We [are] satisfied with the work that has been accomplished
with the funds that were expended,” Caldwell told the reporters
in the press conference.

8 ESSAYONS @%Wdrﬁf, Volume 5, Issue 3

Sundis Ali, the ministerial liaison officer with GRD, said that
the information reflects reconstruction three years after Iragis
held their first elections Jan. 30, 2005.

“We allocated over $14 billion for the 2008 budget for invest-
ment projects in the ministries and provinces,” al-Dabbagh said.
He described 2008 as “a good year.”

Each ministry has the right to invest more than $5 billion,
according to the Iraqi spokesman.

The budget, passed on Feb. 13, 2008 after months of wrangling
by the divided parliament, devotes the lion’s share to the security
forces, $4.99 billion for the defense ministry and $3.68 billion
for the interior ministry, education got $4.13 billion, $1.92
billion went to the health ministry, and $1.37 billion was the
electricity ministry’s share.

Al-Dabbagh guaranteed that there will not be bureaucracy or
routines that hinder the ministries’ projects.

“We need a good vision and a good responsibility between the
provinces and the officials at the ministries regarding the con-
tracts so that they [can] facilitate the projects ... we [will] avoid
any kind of corruption,” al-Dabbagh said.

But the spokesman for the Iraqi government said that his coun-
try is suffering from both the lack of experience in managing
the ministries and from terrorism. He considered the “contactors
in Iraq and the level of implementation is not the level that we
aspire.”

The senior Iraqi official invited international companies to
come to Iraq, pledging to provide security to them.

In his remarks, Tokola expressed his pride in the work done
over the past years “in building electrical capacity, schools, public
health clinics, water treatment plants and many other projects.

“Our role has shifted from reconstruction to a transition to
reconstruction by the Government of Iraq,” the ITAO official
added. “We are providing funding for provincial governments to
carry out work on local projects.”

Despite the encouraging signs of progress, serious problems
remain, according to Tokola. In response to a question about
the reasons behind the electricity power shortage, he said “Some
provinces are drawing more electricity than they’re allotted by
the Ministry [of Electricity].”

The electricity power lines are frequently sabotaged; some of
them have been targeted more than 1,000 times, according to

al-Dabbagh.
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USACE photo by Grant Sattler

Above: Gulf Region Division Commander Brig. Gen.

Jeffrey Dorko greets Texas Senator Kay Bailey Hutchison
and Texas Senator Michael Burgess on their Feb. 23,

2008, visit to the Headquarters in Baghdad.
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Distinguished
Visitors

Below: California
Representative Jim
Costa and Brig. Gen.
Jeffrey Dorko talk
after a March 2, 2008,
visit by a six-member
Congressional group.
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DURING

THEIR DUTY

WITH THE U.S.
ARMY CORPS OF ENGINEERS
IN  IRAQ.THE ONLY SHIPS
THESE SAILORS ARE LIKELY
TO SEE ARE ‘SHIPS OF THE

DESERT—THE CAMEL.  LIKE
THAT ANIMAL'S UNQUESTIONABLE
ADAPTABILITY, ENDURANCE AND
VALUE TO SURVIVAL IN A HOSTILE
ENVIRONMENT, U.S. NAvY CIVIL
ENGINEERS AND ENGINEERING
DUTY OFFICERS ARE CRUCIAL TO
THE RECONSTRUCTION MISSION.

BY KENDAL SMITH
GuLF REGION SOUTH DISTRICT

The U.S. Army Corps of Engineers
Gulf Region Central district is a long
way from blue water for 18 Navy staff
members. They are critical, however, to
the rebuilding efforts demonstrating the
Navy’s impact in every phase of project
operations. From the planning, execution
and final customer transfer within GRC’s
277 projects totaling more than $1.25
billion, responsibilities are shared among
the multi-service GRC staff.

“Corps of Engineers’ projects in Iraq rely
heavily on our Navy and Seabee Officers
and Noncommissioned Officers. Their
background and experiences are often
vastly different than their Army counter-
parts, so they bring a different perspective
to problem solving. They provide innova-
tive ways to approach the challenges of
construction in Iraq,” said Central District
Commander Col. Robert Vasta. “Seabees
have a very special skill set because of their
career—long concentration on construction.
Everyone benefits from multiple views

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

USACE photos

Seabee Lt. Cmdr. Tabitha Pierzchala on a pro;ect worksite.

of the same problem, leading to the most
effective and efficient solutions for GRC’s
projects.”

To assist the Seabee presence in USACE
Gulf Region Division efforts, the Navy
Engineering Duty Officer community is
providing augmentees to fill Seabee billets.
EDOs bring skills including shipyard man-
agement, acquisition programs and science
and technology expertise.

Vasta said that appreciating the Navy
education and experience, along with the
natural U.S. Marine Corps connection,
GRC has made a concerted effort to place
Navy personnel in leadership positions in
the Marine-controlled al-Anbar province.

In the far west side of the province, some
of the projects with direct Navy oversight
from al-Asad are: a $20 million Haditha
Dam project to enhance hydroelectric
power and transmission throughout the
province; GRD’s longest road project in
Iraq, ASR Uranium, at a cost of $29.6
million for the highway and bridge repair
work; renovation and new construction
at $3.7 million for the Haditha Hospital

(as it remains operational), adding a new

surgery wing, pediatrics expansion, and
more reliable electricity and renovation
throughout. Navy Lt. Cmdr. James Lee,
an EDO and Naval Academy instructor
leads the Al-Asad Resident Office with
the Noncommissioned Officer in Charge
(NCOIC) guidance provided by Navy
Senior Chief William Condict.

Down the highway from al-Asad toward
Baghdad, Navy Cmdr. Bradley Posadas
commands the Ramadi Resident Office
and its 56 projects valued at more than
$151.3 million. “Iraq has unique construc-
tion challenges, but we are mentoring the
local contractors to help them achieve
U.S. engineering standards,” Posadas said.
Significant projects include the Theater
Internment Facility and Reconciliation
Center at $79.4 million, the 132kV Elec-
trical Substation for $28.6 million and the
Brick Factory valued at $3.5 million. Posa-
das’ strong right hand is Navy NCOIC
Chief Don Miller. Overseeing the intern-
ment facility construction is newly-arrived
Navy Lt. Cmdr. Michael O’Donnell.

In the Al-Anbar Area Office, Navy

see NAvy, PAGE 11

Lt. Cmdr. Michael Comstock leads a dialog between members of the Provincial Government, including the
Vice Governor for Engineer and Technical Affairs, and Provincial Reconstruction Team members.
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Navy engineers integral
to Iraq reconstruction

CONTINUED FROM PAGE 10

Senior Chief William Miller works di-
rectly as NCOIC for the Commander, Lt.
Col. James Moore, in supporting all the
resident offices by coordinating security
movements and Reconstruction Liaison
Team site surveys. The Fallujah Resident
office will soon be commanded by Navy
Cmdr. Lawrence Wooster.

With 114 projects worth more than $392
million in construction, the Baghdad
Area Office has operational control over
two critical resident offices located in the
International Zone and at FOB Loyalty. In
a unique circumstance, Navy officers com-
mand all three of these positions.

The two resident offices employ U.S.
and Iragi project engineers, construction
representatives and quality assurance en-
gineers responsible for managing a variety
of construction contracts throughout
Baghdad. Projects include sewer networks,
electrical networks, water treatment
plants and water distribution networks,
schools, hospitals, public health clinics,
gas stations, courthouses and many other
projects to help the government of Iraq
support the freedom of its citizens. The
Loyalty Office manages projects on the
East Side of the Tigress River in Adhami-
yah, Sadr City, Rusafa, New Bagdad
and Karadah, while the IZ offices covers
Kadamiyah, Al Mansour, West and East
Rashid.

Navy Lt. Brent Richardson serves as the
Officer in Charge of the Loyalty office
with NCOIC Navy Chief Sol Jaictin,
while Lt. Cmdr. Chuck Smith, a Navy
EDO, heads the IZ office. Both officers
are serving on six-month Individual Aug-
mentee (IA) orders supporting USACE.

“I believe we have shown the Iragis
how a fair and just government should
work, how the government can support

its people, and how the people can have

Baghdad boys greet Navy Cmdr. Randall Roberts.

Above: Lt. Cmdr. James Lee
inspects a bridge near al-Asad.

a voice in their government,” said Navy
Cmdr. Randall Roberts, Baghdad Area
Office commander, also an IA. “The
Navy officers here demonstrate again and
again the universality of the Corps of En-
gineers’ projects. The Iraqi and American
combined force, regardless of the uniform,
is building a future.”

Providing his expertise and NCOIC
guidance to the Victory Resident Office is
the sole Navy servicemember at the Vic-
tory Base Complex, Chief Kenneth Baker.

Seabee Lt. Cmdr. Tabitha Pierzchala
commands the Taji Resident Office north
of Baghdad with NCOIC Navy Chief Ed
Buenaflor. Pierzchala oversees 19 projects
and more than $274 million in construc-
tion. By far, the most significant project
for Pierzchala is the Qudas Gas Turbine
Expansion project. This project includes
installation of two additional GF 9F gas
turbines and all associated equipment for
electricity generation. Each turbine gener-
ates 100 megawatts for a total of 200 MW
for the project. With approximately 900
households supported by one megawatt,
this project will provide power to an addi-
tional 180,000 households. Navy Master
Chief Warren Hendon, the NCOIC of
the Taji Area Office, often assists in this
endeavor.

“The projects that I find the most
rewarding are the
school renovation
projects,” said
Pierzchala. “We are
currently building
an 18-classroom
elementary school
in Husseniya. In the
last three months, we
have completed two
school renovation
projects there. Three

| more school projects

in Abu Ghraib should

Below: Cmdr. Bradley Posadas
poses with a child in Ramadi.

be awarded within the next six weeks. I
am grateful that I have this opportunity
to improve educational opportunities for
the children who are the future of Iraq.”

Navy Chief Eric Anderson holds the
NCOIC reins at the Iraq National Depot
Office.

Navy Lt. Cmdr. Michael Comstock
is assigned as the Anbar Provincial Re-
construction Team engineer. He works
with the Vice Governor of Engineer and
Technical Affairs and various Director
Generals in the development of Depart-
ment of State funded Economic Support
Fund Provincial Reconstruction Develop-
ment Committee projects. The purpose of
the PRDC program is to continue progress
toward increasing economic development
at the provincial and local levels and
strengthen the ability of provincial govern-
ments to deliver essential services.

The initiative also seeks to strengthen
the structure and practice of government
on the provincial level. The focus of the
program is on small-scale projects used
as leverage to increase provincial capacity
for project selection and management.
Provincial commitment is demonstrated
through involvement in project planning,
oversight, implementation and funding.

“The overall goal is for the provincial
government and leaders to become more
capable of planning, prioritizing and
managing development efforts to enhance
the quality of life, improve delivery of
public services and provide economic ben-
efits to the Iraqi people,” said Comstock.

Navy Lt. William Sympson works
similar projects as the Baghdad Provincial
Reconstruction Team engineer.

Complementing the Iragi government’s
efforts, the GRC Navy staff continues to
succeed in the essential tasks confronting
an integrated force, bringing together
perspective, expertise and a mission-first
sensitivity for rebuilding a strong Iraq.
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Navy Engineering Duty Officers team w

BY GRANT SATTLER commonly referred to as the Seabees, although they may not

be assigned to a Construction Battalion (CB). “Sometime later,
Vice Admiral Paul Sullivan, Commander of Naval Sea Systems
Command, who is the community sponsor for Engineering Duty
Officers, met with the head Civil Engineer Corps commander
and offered the project/program management skills of the EDO
community to take some of the load off of the CEC,” Brovarone
said. “We bring many of the same skills to the table as our Navy

GuLF ReacioN DivisioN

Navy Capt. Tom Brovarone, sector lead of the Reconstruction
Sector of the Gulf Region Division, U.S. Army Corps of Engi-
neers, is the senior Engineering Duty Officer deployed to Iraq.
Brovarone, comes from Portsmouth Naval Shipyard in Kittery,
Maine, where he is the business and strategic planning officer.
He explains that the U.S. Navy’s initial fills for the Joint
Manning Document for the Global War On Terror and for the
reconstruction of Iraq came from the Civil Engineer Corps,

Sailor portraits

“I'm a Sailor who wanted to do my part for the war effort—so another Soldier
didn’t have to do a third or fourth tour—and this is where the Navy sent me.”

Civil Engineer Corps counterparts.”
The EDO community provides 30-35 personnel in Iraq with

Senior Chief Petty Officer Foster Nickle
Operations Noncommissioned Officer
Gulf Region North district

Cmadr. Jeff Priore
Provincial Reconstruction Team Engineer
Kirkuk Area Office

USACE photos

Cmadr. Charles Kliewer

Provincial Reconstruction Team Engineer
Gulf Region North district

Ninewa province

“I'm a Submarine Qualified Engineering
Duty Officer, or ED, in the U.S. Navy.
Currently I'm assigned to the Gulf Region
North district as a Provincial Reconstruc-
tion Team Engineer and PRT Section
Chief in the Ninewa province. The EDOs
are a small cadre of Navy officers who
generally work in procurement or, as in
my case, repair and maintenance of ships
and submarines.

“At first it may seem an odd-fit, but we
do pretty well in project management
and are able to bring technical skills into
decision-making with groups of broad
diversity. Now that’s a pretty fair fit for a
PRT!

“Ask not for whom the bell tolls...

As in so many times over my years in
the Navy, the phone rang and my fellow

“I think it’s terrific the Army Corps of Engineers had the foresight to include Navy
civil engineers in their efforts here in Northern Iraq. The Corps is thinking ‘One Team

- One Fight”

“I see our work here as more ‘initial construction’ than ‘reconstruction.” We’re not
rebuilding facilities destroyed by 15 years of war and 30 years of Saddam. We're building
systems that are new to the Iraqi people: landfills, modern water storage and pump sys-
tems, and city sewage networks....were building a modern country around ancient cities.”

" T

Sailors said they could use a helping hand.
So I stuffed my sea bag, gave the family a
big hug and kiss and dashed off to help—
just as any other shipmate would do. Only
this time, it was off to help out some
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Soldiers out in the sand!

“Helping the Iraqis build capability—
capacity by coaching, mentoring,
facilitating, and teaching—has many
rewards, both real and intangible.

“Witnessing people and systems coming
together, working to literally rebuild a na-
tion and knowing that you played a small
part in that is really incredible. My heart
truly goes out to these people, these brave
souls who, despite the many challenges
and shortcomings, strive to give democ-
racy in their country a fighting chance
with each and every sunrise. Personally,
it’s my distinct privilege to work with the
dedicated men and women of the Depart-
ment of State, U.S. military, USACE, and
Iraqis as well; all brought together here to
do that most honorable of work—helping
those who need our help. That’s the USA
this Sailor knows, cherishes, and will
always be most proud to represent, both
above and below the seas.”
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ith Seabees, Army, Air Force Engineers

Courtesy photos
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Lt. Col. Chris Duffy, left, and Navy Capt. Thomas
Brovarone visit the Sadr R3 Water Treatment Plant.

the U.S. Army Corps of Engineers, Multi-National Force-Iraq,
Multi-National Security Transition Command-Iraq, and coun-
ter Improvised Explosive Device electronic warfare support.

In GRD, EDOs are 100 percent integrated into the mission.
“They are full, equal partners,” he said.

Brovarone said working with the other Services benefits all.
“We have different perspectives we can pass along to our fellow
engineers. . .experiencing diversity in the way people do business
makes you a better manager, leader, a better person,” Brovarone
said. “These officers will take lessons back with them. They will
be wiser than their counterparts who didn’t come over.”

Brovarone, associated with the submarine community all
his career, said he has benefitted from working with Air Force
and Army engineers. “I think I have one of the best jobs in the
Programs Directorate,” he said. “I provide guidance, leadership
and vision for my sub-sector leads—a pretty easy thing to do
because all those guys are, as we say in the reactor business,
‘self-sustaining.”

Lt. Cmdr. Andrew Johnson believes he has “one of the best jobs
in the country” as the GRD Energy Sector’s electrical transmis-
sion and distribution government lead for Iraq. His duties include
program and project management for 400kV and 132kV trans-
mission lines and substations, as well

as all electrical distribution projects.
“Currently, we have 76 open projects

in all corners of the country,” Johnson
said. “From Dahuk up north and south
to Basrah and out west to Al Qaim near
the border with Syria.”

An Engineering Duty Officer or-
dinarily working the operations and
maintenance program related to propul-
sion plants for the nuclear powered
aircraft carrier (CVN) fleet, Johnson
has talked with a number of other EDOs considering a tour in
Iraq or Afghanistan. “My advice to them is to come and work for
the Army Corps,” Johnson said. “It’s all worthwhile work that’s
producing effects that can be seen and is making a difference for
the revitalization of the country.”

Upon return from this duty, Johnson will join Fleet Forces
Command at Norfolk Naval Base, where he will be the aircraft
carrier maintenance program manager taking fleet input for
maintenance and make sure it all makes sense for operational

responsibilities around the globe. “What I will take back home
with me is a better appreciation and understanding of how the
Army and the Air Force do business,” Johnson said.

Lt. Cmdyr. Brian Metcalf from Naval Sea Systems (NAVSEA)
Command Program Executive Office-Carriers CVN78 program
in Washington, D.C., is serving with GRD as the government
lead for Security and Justice and
Transportation and Communication
subsectors under the Reconstruction
sector. Metcalf is an Engineering
Duty Officer — a group he describes
collectively as “the Navy’s ship
construction, design and repair
experts...”

Metcalf says managing a shipboard
project is very similar to the mission
with GRD. “All of my experience
has been ships and shipyards, but I
understand cost, schedule and qual-
ity, and can get the right people together to solve those kinds of
problems,” he said. “I have great people who work with me who
provide the technical expertise and experience levels that I may
not have.” He is managing the continuing efforts on courthouse
and prison projects, a major telecommunications center and a
handful of railroad, road and bridge projects.

About his time in the Gulf Region Division, Metcalf said, “It’s
very fast paced, I work with great people I feel like I can rely on,
and I have learned a little bit about construction.” Following
his Iraq assignment, he will move to the LPD17 program office,
managing one of the Navy’s newest vessels.

Lt. Cmdr. Philip Malone brings his background in program
management as the government lead for the Oil sector. He comes
from the NAVSEA Program Executive Office-Carriers in the
in-service program office working primarily in service support for
the 10 carriers afloat around the world.

Malone said the Oil sector is engaged
with project and contract close-out ac-
tions and requests for information. “I
work with providing information to the
Iraqi Ministry of Oil and operating com-
panies and work with the Energy Fusion
Cell to help move initiatives forward,” he
said.

“The Southern Oil Export Redundancy
project is ultimately to become a Min-

istry of Oil project, but we are working
with them providing assistance on the
front end,” Malone said. “The training I have is in program and
project management so project/program initiation are what I was
trained to do in the Navy. Granted it’s not a ship we’re starting a
program for, but the concepts are still the same.”

Malone said he learns something new every day about the
coalition, the joint environment with the Army and Air Force,
and how the other services are structured and function. “I have
a good background on the business side...but organizationally
everything is very new,” he said.

Malone expects a Pentagon tour following his return from Iraq.
“I definitely feel the benefits of working in a joint environment are
something I can tap into later on,” he said.
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Basrah public works upgrades

BY A. AL BHARANI
GuLF REGION SOUTH DISTRICT

The U.S. Army Corps of Engineers con-
tinues to provide public works upgrades
in Basrah by maintaining, repairing and
replacing storm water distribution pipes
and providing new roads, traffic circles
and clean canals in al-Junaina and al-
Andulas neighborhoods.

The $6.5 million project aims to improve
sanitation, living conditions and ultimate-
ly public health for residents by removing
sewage from the streets, repairing dam-
aged pipes and clearing blockages in the
lines, according to Ferdinand Guese,
project engineer at Gulf Region South.

Guese said work started last fall on the
storm water and drainage networks project
and is scheduled to be finished by July.

The project involves providing an asphalt
layer for more than 12,000 kilometers of
road with a five centimeter overlay on the
existing 10 centimeter thick pavement and
will include providing an asphalt layer, 10
centimeters thick, for about 1,000 kilome-
ters of new road.

“The work also includes supplying all the
equipment, labor, and materials necessary

to build 33,493 linear meters of
street with canal side frames at
10-centimeters of thickness and 30
centimeters wide,” added Guese.

Laboratory testing was carried out
in accordance with requirements of
the Iraqi regulations for highways
and bridges, according to an Iragi
project engineer working with the
Basrah Area Office.

The project entails supplying the
appropriate equipment, labor, and
tools required to maintain repair
and replace 40,000 linear meters of
transporting lines, sub lines, storm water
distribution pipes, he added. “The project
also involves about 78,378 square meters
of paved traffic island,” he said

Additionally, two sewage pumps have
been installed with the capacity of 1,000
cubic meters per hour for each. These
pumps will be able to force rain water and
liquid sewage away from populated areas,
said the engineer.

“These projects were requested by
the Basrah governorate and the Basrah
Director General (DG),” said Guese.
“They selected the roads to be upgraded.

They are aware of the needs and desires
of the local people.” The DG and his
engineering staff assist the contractor and
provide all permits and drawings showing

utilities, crossing sewer pipe elevations
and manhole numbers to accomplish this
work, he noted.

“This is a large project,” Guese said.
The road and sewerage rehabilitation has
the full support of the immediate local
population. The affected neighborhoods
have experienced routine flooding in
recent years, noted Dan Foltz, a resident
engineer for Basrah, adding that these
projects should abate that problem.
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~  Chibayish
Police
Station

to open

_ despite

W 5, challenges

s . STORY & PHOTOS BY BJ WEINER
GuLF REGION SOUTH DISTRICT

An Iraqi worker plasters an exterior wall of the Chibayish police station.

he project began in October 2006 — a small con-
tract worth $317,000. But its location, in southeast
Dhi Qar, and its proximity to Maysan province
where members of the Mahdi army run rural vil-
lages, have made this project more challenging than most.

For the U.S. Army Corps of Engineers’ Gulf Region South
district, building and refurbishing police stations in the nine
southern provinces under the auspices of the Multi-National
Security Transition Command — Iraq has been a successful
contribution to the stability of the security and police forces. But
with the Chibayish Police Station soon to open, Project Manage-
ment Specialist Mike Fellenz feels a bit more satisfaction than
usual.

“This was the very first project I was assigned when I arrived
in country in October 2006,” he said. “And I have watched it
mature from there, despite being one of the most challenging
projects I have worked on.”

Fellenz explained that the contractor who won the bid has done
a great deal of work for GRD and each of the projects he has
had have been executed well, and to the satisfaction of its quality
assurance teams. “All but this one,” Fellenz said, “And very little
of the difficulties we have had have been his fault.”

The location of the construction has changed three times
because of floods, land disputes and neighborhood disapprov-
als. When the location finally stabilized, the contractor had to
level the ground in order to match the road elevation, which was
roughly six to eight feet higher than the construction location.
“We modified the contract so he could proceed,” said Fellenz.
“Then he started running into tribal issues and the Mahdi
army. Holidays cost him work time because of the lack of avail-
able labor and he struggled with all of these issues. The project
should have been completed last year, but now we are 85 percent
complete and I believe it’s going to be a great facility and provide
stability to the area.”

The new police facility will replace an older existing station,
according to Navy Cmdr. Stephen Seaman, Adder Area engineer.
Located near the Euphrates River, the work on site consists of

clearing and removing debris from the location; elevating the site;
building a new structure which is 20 meters square; and provid-
ing support facilities including a generator, septic line, a water
tank and sidewalks, as well as a perimeter fence and vehicle gate.

He added that the contractor is finishing the exterior walls,
guard towers and roads. He is also painting the building’s interior
and cleaning up the site.

“We are looking at April 1 as a closing date,” said Fellenz. “I'm
excited about closing it out and turning it over to the local police
— after all, it was my first project here and I feel a lot of success in
its completion.”

“When complete, this project will provide a new, up-to-date
facility for the local police,” said Seaman. “This should provide
an added sense of security for the surrounding population.”

Project Manager Mike Fellenz discusses progress
at the Chibayish Police Station after a walk-through
inspection of the facility.
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Al-Zeirji water treatment plant work resumes

BY A. AL BHARANI
GuLF REGION SOUTH DISTRICT

The U.S. Army Corps of Engineers has resumed work on a
water treatment project in Basrah province suspended last year
for security reasons.

One of seven USACE water projects in the province, the al-Zi-
etji project is being built at a cost of $1.2 million and is expected
to provide clean drinking water for more than 20,000 Iraqis.

Residents of al-Zierji in the northern part of Basrah province,
“soon will have fresh potable water pumped into their homes,”
said Dan Foltz, resident engineer with the Basrah Area Office
of USACE’s Gulf Region South district. GRS serves the recon-
struction needs of the nine southern provinces of Iraq.

USACE began the al-Zierji project in late 2005, but had to halt
work last year due to security concerns. At that time, the project
was about 85 percent complete. Work began again in January,
according to an Iraqi project engineer with the Basrah Area
Office.

The Iraqi engineer said USACE has linked all the intercon-
necting pipe work between the plant and the town water
network and that two new elevated storage reservoirs standing

15 meters above ground have been installed to provide 200 cubic
meters each of potable water treated with ultra-sonic technology.

“Our mission here is to provide contract oversight for the
project,” said Foltz. “We’re responsible for making sure that the
contractor builds the water treatment plan according to plans
and specifications.” He said that “these projects involve working
with and training Iraq’s workers to manage and implement their
own projects.”

Foltz said the al-Zierji project is providing local jobs, as well as
promising clean water for local residents. He added that this and
other USACE projects that have been completed and are under
construction have positively impacted the region and will benefit
the area “for decades to come.”

The Iraqi engineer said the water treatment plant has been con-
nected to the national power grid and that a generator has been
installed to ensure continuous operation.

The Iraqi engineer noted that southern Iraq long has suffered
from a shortage of clean water and said the project is part of the
solution. An Iraqi citizen who lives in the area said people have
depended on raw water from the river and water delivered by
trucks, as well as on personally carrying water by cart or in cars
for many miles.

Iraq army generals, USACE leaders
discuss reconstruction, secunty

BY JoHN CONNOR
GuLF REGION SOUTH DISTRICT

The commander of the Iragi army’s 10th
Division and his deputy met recently with
senior officers of the U.S. Army Corps of
Engineers and pledged closer coordina-
tion and cooperation to enhance security
in connection with USACE efforts to
rebuild the infrastructure of Iraq.

Maj. Gen. Habib Talib Al Husseini, the
division commander, said he was “very
pleased and very happy with this meet-
ing” with Col. Steve Hill, commander
of Gulf Region South district, and with
Col. Vince Saroni, the incoming deputy
commander of the Gulf Region Divi-
sion. Joining the Iraqi commander was
his deputy, Brig. Gen. Jabbar Nacemah
Karam Al-Taee.

From left, Col. Vince Saroni and Col. Steve Hill; end of table, Maj. Gen.
Habib Talib Al Husseini, commander of Iraqi 10th Division; and Brig.
Gen. Jabbar Naeemah Karam Al-Taee, deputy division commander.

Pledging to protect USACE and other
coalition personnel, Habib said, “Your
security is my security.” He told the U.S.
officers that “our goal is the same: stability
and rebuilding the new Iraq.”

In addition to his army duties, Habib
recently was given control of the Iraqi po-
lice in the three southern Iraq provinces
of Dhi Qar, Muthanna and Maysan.

The Iraqi officers reviewed tracking
systems used by USACE and agreed to
establish a coordination cell between the
10t? Division headquarters and GRS.

Habib said he has confidence in his
troops to provide security for USACE per-
sonnel, saying he sees this as his personal
responsibility. “I really appreciate you guys
and your efforts,” the Iraqi general said.
“You are far away from your families just to
support us.”

Habib called the southern province of
Maysan “the bottleneck to Iragi security
and stability.” He said that “if you control
the neck, you control all the bottle.”

Hill briefed on the mission of providing
quality projects while helping to build
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local governance and local economies.

Habib said he has worked with USACE
before in a different job and found it to be
a good organization. He said the meeting
was another great opportunity to discuss
projects and meeting the infrastructure
needs of the Iraqi army and provinces. He
said additional barracks are needed for the
Iraqgi army and police.

The general said he stresses to his troops,
to sheiks, and to the people of Iraq the
need to support Coalition forces and
reconstruction efforts.

USACE photo by Mohammed Aliwi



Sgt. Audie Murphy Club inductees honored

BY JOHN CONNOR
GuLF REGION SOUTH DISTRICT

Brig. Gen. Jeffrey Dorko, commander
of the Gulf Region Division of the U.S.
Army Corps of Engineers, inducted two
Soldiers serving with USACE in Iraq into
the Sgt. Audie Murphy Club.

Inducted into the prestigious club at a
Jan. 26 ceremony at Camp Blackadder
in Basrah were Sgt. 1%t Class Christopher
Golden and Staff Sgt. Jeremy King.
Golden is noncommissioned officer in
charge of the Adder Area Office of the
Gulf Region South district and King is
the supply noncommissioned officer in
charge at GRS.

Sgt. Audie Murphy Club membership
goes to those noncommissioned officers
whose leadership, achievements and
performance merit special attention. It

is a means of recognizing those NCOs
who have contributed significantly to

the development of a professional NCO
Corps and a combat ready Army. Recipi-
ents exemplify leadership characterized by

Brig. Gen. Jeffrey Dorko gives
inductee Staff Sgt. Jeremy King a
GRD commander’s coin.

rE

USACE photos by BJ Weiner

Gulf Region Division Commander Brig. Gen. Jeffrey Dorko presents

Sgt. 1st Class Chris Golden with the Audie Murphy medallion.

personal concern for the needs, training
development and welfare of Soldiers and
concern for families of Soldiers.

Audie Murphy is America’s most
decorated war hero. One of 13 children
from Kingston, Texas, Murphy received
the Medal of Honor for heroism during
service in Europe in World War II before
reaching his 21%¢ birthday. “You lead from
the front,” he said.

Dorko said the United States has “the
finest Army the planet has ever seen”
thanks to excellence of its noncommis-
sioned officer corps and the leadership
provided by its NCOs. Speaking of
Golden and King, he said he is heartened
to see great young NCOs exemplifying
the values, including selfless service, that
make the Army an exemplary institution.

GRD Command Sgt Maj. Eloy Alcivar
said the Soldiers survived a rigorous selec-
tion process to gain admission to the Sgt.
Audie Murphy Club. Both were awarded

the Army Commendation Medal.

Golden, as NCOIC of the Adder Area
Office, works with the office commander,
Cmdr. Stephen Seaman, to manage the
operational planning and construction
quality assurance of 61 reconstruction
projects valued at more than $443 million
and the oversight of the 16 civilians and
18 Iragi construction engineers who work
in the office. He is serving a one-year,
volunteer assignment in Iraq. He is mar-
ried and has three children.

King is responsible for ensuring that
critical actions are integrated and properly
executed to provide support for some 460
military and civilian USACE personnel
located at seven sites in southern Iraq. He
performs all duties related to procure-
ment, maintenance and inventory of all
supplies and equipment and transporta-
tion of personnel. He also controls and
manages a supply budget of $312,000. He
is married and has a daughter.

USACE photo by Grant Sattler

Adding a charge

Project Manager Kevin Olsen from the Wassit Resident
Office examines installation of a battery bank for an
electrical substation in al-Kut. The 1.4 volt batteries are
arranged in series in a 110 volt circuit to provide the trip
current for the substation’s high voltage switch gear. “If

it doesn’t have batteries, the circuit won'’t turn on or off
without manually cranking it in,” Olsen said. “They are
designed for low ampherage for a very long time, so if the
substation goes out of power these batteries will maintain
that voltage for a very long time before they start dropping
off.” USACE recently replaced batteries at three permanent
Substations and five sets at mobile substations.
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Keeping evidence secure

{igh Tribunal courthouse in Baghdad’s International
' ility of its kind for Regime Crimes evi-

prosecutions and investigations, said U.S. Navy Capt. Randy the Iraqi High Tribunal. The Iraqi High Tribunal will install
Wood, the chief of staff for the Regime Crimes Liaison Office.  shelving and furnishings as it chooses. Wood said the Presi-
The RCLO, a U.S. Department of Justice organization under dent Judge visited the facility earlier during construction. “I
Chief of Mission authority, assists the Iraqi High Tribunal in think he’ll be pretty impressed with what he’s getting,” he said.
investigation and preparing for prosecution of former regime
members for crimes against the Iragi people during 1963-2003.

This building was envisioned in 2006 to bring the docu-
mentation from a secure location in another city to a more
convenient location.

“Half of this facility of 2,500 square meters is the six storage
vaults. Each of these storage areas has climate control, fire
detection and plenty of room to hold the documents that the
Iraqi High Tribunal has,” Wood said. There are about eight
shipping containers of original documents in possession of
the Iraqi High Tribunal. “I believe one or two of these storage

rooms can house all of the documents they have now,” he said,

D sy LS Tl (0 S, Above: One of six document storage vaults that are

housed in half of the facility.

“For the Iraqi court system, their laws require that original
documentation is brought into the court, so the goal is to

have a secure facility where these documents can be held in . o )
perpetuity until they are needed and for historical purposesin ~ BeloOw: Gulf Region Central district International

the future,” Wood said. He also believes there may be a time Zone resident office members Navy Lt. Cmdr.

when the Iraqi Ministry of Justice may want to provide to the ~ Chuck Smith and Quality Assurance representative
Iraqi people some evidence of what was used to try the former  Mike Baum talk about the facility turnover.

regime members. “...[TThis facility could be used to allow :

Iragi historians to come in and research and provide that
information to the public,” Wood said.

“The other half of the facility is open space with a drop ceil-
ing, good ventilation, good lighting and is set up in a manner
that there are connections in the floor throughout the open
space so that the Iraqi High Tribunal can set up the office
space however they want to continue the archiving, investiga-
tions that are on-going and research they will be doing in the
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Master Sgt. Russell Kosier, GRD
Master Sgt. Daniel Johnson, GRD
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US Army Corps
of Engineers.

Derya Smith, GRC

George Afram, GRC
William DeLeo, GRC

Joe Johnson, GRC

Michael Rea, GRS

John Connor, GRS

Cecil Whitehouse, GRS
Barry Bragg, GRS
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Staff Sgt. Jeremy King, GRS

Soldiers of the Engineer Brigade 34th Infantry Division who served with
Gulf Region Division Headquarters pose for a group photo.

New center venue for electricity training

BY GRANT SATTLER
GuLF RecioN DivisioN

Keeping a phenomenon like electricity balanced across a national
grid takes skill and expertise, but it also takes extraordinarily
coordinated teamwork to react correctly when emergencies hap-
pen. And in Iraq, where insurgents have sought to hinder the new
government by bringing down power line towers, power emergen-
cies have arisen with too great a frequency.

Helping power system operators in the Iraqi Ministry of Elec-
tricity learn how to better handle emergency operations is the goal
of a U.S. Army Corps of Engineers-sponsored training program.

Only one of the many types of capacity development train-
ing in Iraq, the emergency operations course is the first taking
place in a new training facility just completed at a Baghdad-area
power plant. The training brings experienced system operators
together for four days of training to work through a variety of
emergency scenarios on a newly acquired network simulator.

It takes clear decision making, established command and con-
trol, and timely communication to prevent cascading outages,
eliminate further damage and restore electrical systems after
sudden interruptions.

Working initially with a notional electrical grid mirror-
ing Iraq’s electrical system, Ministry of Electricity personnel
practiced what to do in the event of a blackout to restore power
quickly and safely.

“Certain power plants can re-start without external power,
then you bring the others on line,” said Robin Podmore, a

contractor from Seattle providing the train-the-trainer sessions
in Iraq.

A part of capacity development assisting the Government of
Iraq with the ability to sustain and maintain infrastructure
improvements, the training was facilitated in a new dedicated
training center.

Program Coordinator Wendy Smith said the $246,000 facility
was paid for with Economic Support Funds. It provides two
rooms: a classroom for up to 30 people and a larger training
room that easily accommodates multiple desks and computer-
based training work stations and seating for up to 50 lecture
participants. A further feature of the training center is overnight
accommodation for up to 28 trainees.

Another advantage of the new training facility is that Ministry
of Electricity employees, who have never met from across the
country, have the opportunity to come together and share their
experiences. The aim is that the best practices within the Minis-
try will spread.

The exercises gave students an opportunity to see impacts of
actions across the entire system — generation, transmission and
distribution — and honed their skills to keep power flowing.

While Podmore has provided Department of Energy man-
dated training to stateside power companies, he said coming
to Iraq was a highlight. “Here we have a unique environment
of infrastructure decay and the attacks by insurgents,” he said.
“And all these first class people are putting their lives on the line
to provide the service. I am very honored by their commitment.”
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